


Kippax Welfare Football Club & Kippax Welfare Junior Football Club
Constitution
1.NOMENCLATURE
   The clubs shall be known as: Kippax Welfare F.C. & Kippax J.F.C.

2.CLUB COLOURS
   All teams shall wear a GREEN & WHITE kit as their first choice.

3.MANAGEMENT COMMITTEES
  The Management Committees shall comprise of a Chairman, Secretary & Treasurer (Open age) & Chairman, Secretary, Treasurer & Parent representatives (Junior).

4.CLUB COMMITTEE
  The Club Committee shall comprise of all members of the Management Committee plus two appointed members from each team operated by the club.

5.POWERS OF THE MANANGEMENT COMMITTEE
  The Management Committee will be ultimately responsible for administrative, legal and financial affairs of the open age section whilst supervising the junior section whose committee are responsible at their level.

6.DELEGATION OF RESPONSIBILITY
  The Management Committee can, if they think fit, form sub-committees to organise the affairs of the club and they can delegate any or all responsibilities to the sub-committee.

7.MEETINGS
  At least 8 Club Committee meetings should take place during a year. A quorum shall be formed when two members of the Management Committee and at least one of each of the appointed members from each team is present.

8.VOTING AT COMMITTEE MEETINGS
  Each Management and Club Committee member shall have one vote. In the event of the votes cast “for” and “against” being equal, the Chairman shall have the casting vote! This rule applies at junior level also.

9.CLUB MEMBERSHIP
  A full club member shall be deemed as any member of the Management or Club Committee and any playing member, who is registered as a player, having been registered for a period of 12 calendar months. Parents of players over 16 other than Committee Members will not be deemed to be club members unless they are parents of a child under the age of 16 registered and playing for a junior section and have paid a membership or signing on fee.

10.VOTING AT CLUB MEETINGS & A.G.M.
  Each full club member, Management Committee member and Club Committee member shall have one vote. In the event of the votes cast “for” and “against” being equal, the Chairman shall have the casting vote.  Only full club members will be allowed to attend club and Annual General Meetings.
11.SUBSCRIPTIONS
  Each playing member of the club’s sections shall pay a match fee per match, providing that they are selected (including substitutes). The level of this fee is stated in Appendix A.
In addition to the match fee, each playing member will pay a “one off” registration fee at the start of the season. The level of this fee again is stated in Appendix A.
The match registration fees of each team operated by the club at open age level will be the same however junior teams will set their fees according to their committees.

Increases in match fees will only be done with the agreement of the Club Committee.

12.FUND-RAISING
  Only those fund-raising schemes discussed fully at club meetings and authorised by the Club Committee, shall be operated by any member of the club.

13.FINANCE
  All moneys raised by subscriptions, fund raising activities, donations and/or sponsorship that are given to any member of the club, must be handed to the Treasurer of each section.
Each manager, or other persons delegated by the Management Committees to raise funds or collect moneys, for whatever reason, must account for moneys which they are responsible, to the Treasurer at each committee meeting.

14.METHOD OF ACCOUNTING
  Each team manager will keep a record in respect to age group moneys, subscriptions, fund raising activities etc.  The Treasurer should have full access to these records and have copies as soon as possible.

Prior to the commencement of the club year, the Treasurers of each section must detail his or her method of accounting to the Club Committee.

15.PARENTS MEETINGS
  The Club Committee may, from time to time, hold meetings at which the parents will be requested to attend.  The purpose of these meetings will be mainly informative. 
Voting by parents in any matter will not be allowed unless the parent has an active membership of the club and the meeting is an Annual General Meeting.  However, we do appreciate the necessity of parent involvement and any suggestions or discussions are welcome.  We request that any discussion is held in an orderly manner.

16.OTHER MEETINGS
  Only Management Committees, Club Committees and full club meetings authorised by the Management Committee, shall be allowed. No other meetings whatsoever are allowed. 

17.DISCIPLINE
  Should there be any reason to hold a meeting for disciplinary reasons, then this can only be done in the presence of the Club Committee.
The Club Committee can ask any member to attend a disciplinary meeting.
Any member who is the subject of a disciplinary meeting may ask any member (up to the maximum of three) to speak on their behalf. The decision of the disciplinary meeting will be final; no appeals will be considered.  We will also seek guidance and follow the FAs Codes of conduct.
18.INDUCEMENTS
  No inducement, either financial, material or otherwise shall be given to any member, committee, playing member or outside person, without the full authority of the Club Committee.

19.ELECTION OF OFFICERS
  Each Management Committee member will serve a period of one club year.
At the Annual General Meeting, the positions of Chairman, Secretary and Treasurer will become vacant and nominations sought for their positions.
Nominations can only be made by full club members. The Secretary will keep a list of all club members. The Returning Officers can seek re-election without a nomination been made.  This is the same for Junior football committees.

20.ALTERATION TO RULES
  Club rules can only be changed at the Annual General Meeting.
Proposals for changes to rules must be logged by a Proposer and Seconder.
Details of the proposed change must be in the hands of the Secretary a minimum of 14 days prior to the date of the Annual General Meeting.

21.EQUIPMENT
  Any item of equipment required by any member, committee member or team manager can only be purchased by authorisation of the Club or Junior Committee.

22.BUSINESS AT COMMITTEE, CLUB & ANNUAL GENRAL MEETING
  Only business discussed and minuted during the period of the meeting, shall be deemed to be official business to the club.  Matters discussed in any other place either prior to or after the meeting, will not be classed as official business and cannot be acted upon.

In the event of any matter requiring urgent or speedy attention arising between committee meetings, the management have full powers to deal with these in the manor they see fit.


23.GENERAL AIMS AND PRINCIPLES
  The club is responsible to the league in which they play and the governing body from which the league will be affiliated for the behaviour of spectators and parents at matches. It is he intention of the club, that we participate in the best possible spirit on and off the field. Therefore spectators, parents, managers, coaches and players are required to conduct themselves in an orderly fashion and show respect at all times to match officials and each other.

24.MAXIMUM EXPENDITURE
  The Management Committee and/or any manager (or their representative) can only pay incidental items of expenditure. The maximum value of this expenditure is as stated in Appendix A.
Any items of expenditure exceeding this amount can only be authorised at a meeting of the Club Committee.





25.SIGNATURES
  The names of signatures for the club Bank or Building Society account will be those of the Chairman, Secretary and Treasurer.  One other member, if deemed necessary for convenience, may be determined by the Club Committee.
The club will hold a current account at the bank listed at Appendix A and, if deemed necessary, a savings account at the Building Society also listed Appendix A

26.EQUALITY & DIVERSITY POLICY
  The club’s policy on equality & diversity will be determined, followed and adhered to from advice published on the football associations website (SEE BELOW LINK).  A copy of the “IN PERSUIT OF PROGRESS” will be kept with this document and should be available for all members.  Any members not adhering to said documents will be disciplined by the club (SEE RULE 17).

http://www.amateur-fa.com/news/2018/aug/14/the-fa-announces-new-equality-diversity-and-inclusion-plan

27.SAFEGUARDING CHILDREN
  The club are in regular contact with West Riding FA and constantly monitor changes in child welfare rules and procedures.  As a club we have a child welfare officer (CWO) appointed and available at all times should any incidents or concerns arise where advise is needed urgently.  We follow the advice and training of our county FA, West Riding. A copy of our child welfare policy can be found along with this document.  Any members not adhering to said documents will be disciplined by the club (SEE RULE 17).

Kelly Haigh (CWO) 07955587368

All of our policies followed will be on our website soon www.kippaxjfc.co.uk

28.ANTI BULLYING POLICY
  In line with the FA we follow a no tolerance policy regarding bullying at ANY level.  Any such incidents will be dealt with in line with the club’s discipline procedure (SEE RULE 17) also a copy of the FAs anti bullying guidelines is with this document.

29.DISSOLUTION
  In the event of dissolution of a section all moneys must be accounted for by the treasurer of that section and handed in to the club committee, this should also have documentation detailing ins and outs funds.


APPENDIX A

The following shall apply for the football season………………………

RULE 11
· The match fee shall be £……………
· The registration fee shall be £………………


RULE 24
· The maximum expenditure shall be £…………….


RULE 25
· The current account will be held at……………………………………………….
· The savings account will be held at……………………………………………….

AFFILIATIONS
KIPPAX F.C. – West Riding FA & The West Yorkshire Association Football League
KIPPAX J.F.C – West Riding FA & Garforth Junior League
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